
C O R O M A N D E L  C O A S T

W e  a r e  a  p r o f i t - f o r - p u r p o s e  b u s i n e s s  b a s e d  i n  t h e

U K .  

W e  s o u r c e  a n d  r o a s t  s h a d e - g r o w n ,  s p e c i a l t y  c o f f e e

f r o m  t h e  a n c i e n t  l a n d s  o f  s o u t h e r n  I n d i a .

W e ' v e  b e e n  t r a d i n g  s i n c e  A p r i l  2 0 1 8 .

O u r  c o f f e e s  a r e  a v a i l a b l e  o n l i n e ,  t h r o u g h  d e s i g n - l e d

e v e n t s  a n d  f r o m  o u r  S o u t h  L o n d o n  s t o r e .



O U R  V A L U E S

S u s t a i n a b i l i t y  i s  a t  t h e  v e r y  h e a r t  o f  w h a t  w e  d o .

S h a d e - g r o w n  c o f f e e  i . e .  c o f f e e  g r o w n  u n d e r  t h e  l u s h

c a n o p y  o f  f o r e s t  t r e e s ,  m a i n l y  t h o s e  o f  f r u i t s  a n d

s p i c e s ,  h a s  a  p o s i t i v e  s o c i a l  a n d  e n v i r o n m e n t a l

i m p a c t .

T h e  f o r e s t  t r e e s  f i g h t  c l i m a t e  c h a n g e ,  p r e v e n t  s o i l

e r o s i o n ,  p r o t e c t  b i o - d i v e r s i t y ,  a n d  a l s o  o f f e r

s u s t a i n a b l e  l i v e l i h o o d s  t o  s m a l l - h o l d e r  f a r m e r s .  

S i m p l y  p u t ,  s h a d e - g r o w n  c o f f e e  a p p r o a c h e s

s u s t a i n a b i l i t y  f r o m  a  m u l t i t u d e  o f  a n g l e s .

S h a d e - g r o w n  i s  c l i m a t e - s m a r t .



T h e  U N  S u s t a i n a b l e  D e v e l o p m e n t  G o a l s  2 0 3 0  i s  o u r

i m p a c t  N o r t h  S t a r .

I t  i s  e s t i m a t e d  t h a t  e v e r y  c u p  o f  s u n - g r o w n  c o f f e e

c o n t r i b u t e s  t o  a p p r o x i m a t e l y  3  c u b i c  c e n t i m e t e r s  o f

d e f o r e s t a t i o n .   ( d a i l y  g l o b a l  e s t i m a t e s  o f  c o f f e e

c o n s u m p t i o n  s t a n d s  a t  o v e r  2 . 2 5  b i l l i o n  c u p s  o f  w h i c h

o n l y  1 %  i s  k n o w n  t o  b e  s h a d e - g r o w n ! ) .

C o r o m a n d e l  C o a s t ,  w i t h  i t s  f o c u s  o n  s h a d e - g r o w n

c o f f e e ,  l e n d s  i t s e l f  t o  s u p p o r t i n g  a n d  a c h i e v i n g  t h e s e :

G o a l  1 5  ( L i f e  o n  L a n d )  
 
G o a l  1 3  ( C l i m a t e  A c t i o n )

O U R  D I R E C T  I M P A C T



O v e r  t h e  l a s t  f e w  y e a r s  g l o b a l  c o f f e e  p r i c e s  h a v e

c o m e  d o w n  d r a s t i c a l l y .  C u r r e n t l y  t h e  C  p r i c e  s t a n d s

a t  2 . 4 3  U S D /  k g  ( O c t o b e r  2 0 2 0 ) .

T h r o u g h  o u r  d i r e c t  a n d  i n d i r e c t  t r a d e  p a r t n e r s h i p s ,

w e  p a y  3 - 4  t i m e s  t h e  g l o b a l  p r i c e  w h i c h  e n s u r e s  n o t

j u s t  f a i r  b u t  b e t t e r ,  s t a b l e  p r i c i n g .

A c h i e v i n g  S D G s  1 ,  2 ,  5 ,  8  a n d  1 0

N o t e :  O u r  d i r e c t  t r a d e  i s  w i t h  s m a l l  f a r m s  w i t h   a n

a n n u a l  o u t p u t  o f  n o  g r e a t e r  t h a n  5 - 1 0  t o n n e s .

O u r  i n d i r e c t  t r a d e   i s  m a i n l y  w i t h  a  f a r m e r

c o o p e r a t i v e   S m a l l  a n d  M a r g i n a l  T r i b a l  F a r m e r s

M u t u a l l y  A i d e d  C o o p e r a t i v e  S o c i e t y  ( S A M T F M A C S )

i n  t h e  A r a k u  V a l l e y .

O U R  D I R E C T  I M P A C T



1 0 0 %  p l a s t i c  f r e e

W h e n  w e  s t a r t e d ,  o u r  g o a l  w a s  t o  b e  p l a s t i c - f r e e  b y

t h e  e n d  o f  2 0 1 8 .  

W e  h i t  t h a t  c r i t i c a l  m i l e s t o n e  s o o n e r .

S i n c e  S e p t e m b e r  2 0 1 8 ,  o u r  p a c k a g i n g  h a s  b e e n

p l a s t i c - f r e e  ( b e f o r e  t h e  P l a s t i c - F r e e  m a r k  c a m e  i n t o

b e i n g ) .  

S o  f a r  w e  h a v e  r e m o v e d  3 7 , 4 7 4  p i e c e s  o f  p l a s t i c
f r o m  c i r c u l a t i o n /  l a n d f i l l .

S D G  -  1 4  ( L i f e  B e l o w  W a t e r )

O U R  D I R E C T  I M P A C T



J o u r n e y i n g  t o  z e r o - w a s t e  

W e  a r e  c o n s t a n t l y  l o o k i n g  f o r  w a y s  t o  r e - p u r p o s e

o u r  c o f f e e  w a s t e .  M a i n l y ,  u s e d  g r o u n d s  f r o m  o u r

c o f f e e  s h o p .  T o  t h i s  e n d ,  w e ' v e  p i l o t e d  a  v e g a n  a n d

n a t u r a l  s k i n c a r e  r a n g e .  

W e  b e l i e v e  t h e  f u t u r e  i s  c i r c u l a r .  W e ' r e  i n  t a l k s  w i t h

s p e c i a l i s t s  t o  m a k e  s o i l  f r o m  o u r  w a s t e .  

I t ' s  a  p r o j e c t  w e ' r e  m o s t  e x c i t e d  a b o u t .

S D G s  -  1 2  a n d  1 3

P o w e r e d  b y  c l e a n  e n e r g y  

O u r  r o a s t e r y  a n d  s h o p  r u n  o n  r e n e w a b l e s .  S D G  -  1 3

O U R  I N D I R E C T  I M P A C T



e r a d i c a t e  p o v e r t y  

o f f e r  q u a l i t y  e d u c a t i o n

e n s u r e  g o o d  h e a l t h  a n d  w e l l - b e i n g

p r o v i d e  c l e a n  w a t e r  a n d  s a n i t a t i o n

r e d u c e  i n e q u a l i t y

W e  o f f e r  m i c r o - c r e d i t  t o  w o m e n  f a r m e r s  i n  S o u t h

E a s t  A s i a  t h r o u g h  L e n d  W i t h  C a r e  a n d  K i v a .

W e  p a r t n e r  w i t h  B 1 G 1   t o  a l i g n  o u r   g i v i n g   w i t h  t h o s e

S D G s  a n d  c o m m u n i t i e s  t h a t  w e  m a y  n o t  h a v e  a  d i r e c t

i m p a c t  o n  t h r o u g h  c o f f e e .  W e  c h o o s e  r u r a l  p r o j e c t s

t h a t  a i m  t o :  

O u r  a i m  i s  t o  g i v e  b a c k  w h a t  w e  t a k e  f r o m  t h e  c o f f e e

g r o w i n g  r e g i o n s .

O U R  G I V I N G  P A R T N E R S



O U R  S D G  I M P A C T  M A T R I X



O U R  I M P A C T  T O  D A T E



C O R O M A N D E L  C O A S T  L T D .

w e b s i t e  :  c o r o m a n d e l c o a s t . c o . u k

               :  @ c o r o m c o a s t

s h o p :  F I L T R  b y  C o r o m a n d e l  C o a s t

        :  @ f i l t r _ c o f f e e

# s h a d e g r o w n i s c l i m a t e s m a r t
# h e r i t a g e i n a c u p
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Risk Assessment – Covid-19 Reopening  

 

FILTR by Coromandel Coast 

Assessment carried out by: Veena Isoaho 

Date assessment was carried out: 1/06/2020  

Date of next review: TBC when guidelines/ regulations change  

What are the 
Hazards? 

What are you already doing to control 
the risks? 

What further action 
do you need to take 
to control the risks? 

Who needs 
to carry out 
the action? 

When is 
the action 
needed 
by? 

Done 

Too many 
employees behind 
the counter 

Initially run only by founder/s only. Once seating is 
in place, bring one extra staff member on busy 
days only. One barista and one front of house 
/food person at any given time.  
 
All returning staff will be briefed on social 
distancing and other health & safety rules. 

Reviewed when more staff 
members return 

Veena Ongoing  

Vulnerable 
employees on site 

Communication sent to staff asking them to 
inform us if they (or members of their household) 
are isolating.  

Revised once government 
changes guidance on 
isolating. 

Veena Ongoing  
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Deteriorating 
mental health of 
employees 

Keep an open channel of communication with 
employees. Be empathetic towards them feeling 
anxious about working on the floor during busy 
times. 
 
Keep in touch with them regularly to check if their 
mental health is okay. 

Continue with regular 
contact. 

Veena Ongoing  

Employees who 
should self-isolate 
comes to work 

Clear guidelines given on when to stay home.  
Staff members displaying symptoms will be sent 
home immediately if at work. 

Consider temperature 
checks on entrance as staff 
numbers increase above 3. 

Veena Ongoing  

Customer who 
should be self-
isolating enters 

If symptoms are obvious, they will be asked to 
leave.  
 
Reduce seating by 40-50% to make room for 
distancing. 
 
Stacked shelves to be used as screens to prevent 
transmission when no symptoms displayed. 

Once tracking app 
released, monitor risk level 
in the area. 

Veena Ongoing  

Risk of 
transmission 
between staff 

Handwashing mandatory upon entry and every 20 
mins. 
 
Signs in place reminding them to do so. Enough 
paper towels to dry hands. 
 
Clean clothes and clean aprons must be worn 
every day. 
 
If staff use public transport, all items from outside 
must be stored in the stock room, separately.     

Reviewed when more staff 
members return 
 
Continued review as 
guidelines are updated. 

Veena Ongoing  
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If more staff are required, create working zones 
for each role.   
 
The staff member must stay in their zone.   
However, if needed to go into each other’s zones, 
if they touch anything, they are to clean hands 
immediately and stay working back to back. 
 
When standing face to face they are to stay 2 
metres away from each other. 
 
Always maximise ventilation by having the doors 
open when able. 
 
As colder weather approaches keep the back door 
open and have the heating on at the front. 
 
Use separate utensils, or wash hands immediately 
after shared use.  
 
Staff may wear their own face coverings at their 
own discretion unless guidelines change. 
 
Wash the toilet and basin area after each use. 
 
All counters and tables to be sanitized every 30 
mins. 
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Transmission 
between staff and 
customers 

Maintain distance at order point. 
 
Payments to be card unless in extreme 
circumstances, and money to be quarantined. 
 
Barista to add sugar or any other add-ons, or 
customer to be provided with take away sachets 
of sugar and serviettes. 
 
Provide hand sanitiser on entry. 
 
Reward system to move contactless. 
 
No reusable cups to be accepted. 
 
Revised cleaning schedule to include wiping of 
card machine, door handles, any high traffic touch 
points. 
 
All food to be in domes, or behind sneeze guards 
or packaging. 
 
Replace upholstered chairs with wipeable ones. 

Continued review once 
open and as guidelines are 
updated. 

Veena Ongoing  

Transmission 
from good coming 
in 

Clean goods on entry where possible.   
 
All outside wrappings to be disposed of 
immediately. 
 
Wear gloves or wash hands after handling stock. 

Continue to review as 
more suppliers used. 

Veena Ongoing  
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No cash payments for goods unless necessary - 
then disinfect. 
Do not allow delivery personnel to step too far 
into the shop, ideally, they should drop goods at 
area marked for deliveries i.e. outside 

      
 

 

Signed:  

Name: Veena Isoaho, Director, Coromandel Coast Ltd. 

Date: 1st June 2020 
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